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Whoam | ???
What do | want ???

What do | need to get there ?7??



WHO AM |7




Lets go on a journey of self discovery!







Who Am [

Strengths

 What advantages do you have that others don't have?

* What do you do better than anyone else?

« What do other people (and your manager, in particular) see
as your strengths?

 Which of your achievements are you most proud of?

 What values do you believe in that others fail to exhibit?

* Areyou part of a network that no one else is involved in? If
so, what connections do you have with influential people?




Who Am [

Weaknesses

What tasks do you usually avoid because you don't feel
confident doing them?

What will the people around you see as your weaknesses?
Are you completely confident in your skills? If not, where
are you weakest?

Do you have personality traits that hold you back in your
field? For instance, a fear of speaking in front of
management.



Who Am [

Opportunities

Is your industry growing? If so, how can you take
advantage of the current market?

Do you have a network of strategic contacts to help you, or
offer good advice?

Are any of your competitors failing to do something
important? If so, can you take advantage of their mistakes?
Do your customers or stakeholders complain about something
in your company? If so, could you create an opportunity by

offering a solution?




Who Am [

* What obstacles do you currently face at work? il

* Are any of your colleagues competing with you for projects
or roles?

* |syour job (or the demand for the things you do) changing?

* Does changing technology threaten your position?

* Could any of your weaknesses lead to threats?



Do | ltke who | am?

The Power of the mind — reinvent yourself




How to reinvent yourself?

. Who
Resources: o

* Autobiographies — take your pick W

* Self help / motivational books — Think
and Grow Rich by Napoleon Hill

* Seminars — Personal Development

7 Habits of Highly Effective People

* Personal Coaches

7*1ABITS OF
HIGHLY




Address your weaknesses




What do | want?
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Don’t forget the most important thing!

Your HEALTH and your FAMILY!




What do | need to get there?

e

Set your goals high, and

don't stop till you get there.




What do | need to get there?

Personal Improvement

Personal Mission / Vision Statement
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VIake short and long term plans

e Re-evaluateshort term and long term
priorities and change as needed

* Do everythingfor a reason ‘~..,...4-
Wb e — £




You are one step closer!

Define your brand!

Your Goal:

Align your strengths with the
needs of the company / audience
to show how you add value




IELGEANELS

1.Fear is our biggest enemy
2.A positive mental attitude is our best asset

3.Failure is our best teacher (learn to fail but don’t fail to
learn)

4.Never compromise your integrity
5.Be kind
6.Just do it!




\C/)\/nce you know @%%

NO YOuU are, |
What you want, and In yourself
What you need to get there —

you will be

You will be
miles ahead of the crowd WW



be the CEQO ofyour life
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